
ATTACHMENT TWO

 = Action Items

January February March April May June July August September October November December

Regional 
Videoconferencing 

System (RVS)  RVS Update Canceled

RVS Update - review of the 
meet and greet site 
coordinator workshop

RVS Update (Begin 
using videoconferencing 
technology)

RVS Update (Begin 
using videoconferencing 
technology)

RVS Update using 
videoconferencing 
technology. Discuss 
marketing and training 
initiatives. Form a site 
coordinator working 
group to meet once a 
month to discuss the 
RVS.

RVS Update using 
videoconferencing 
technology. Discuss 
marketing and training 
initiatives, service and 
support issues, tips, 
tricks, etc.  Update from 
site coordinator working 
group.

Cancel if not enough 
agenda items since 
most people are on 
vacation and 
September TAG 
meeting is bumped up 
2 weeks  RVS Update  RVS Update  RVS Update  RVS Update

RVS Marketing

Form RVS Marketing 
Working Group to plan for 
Videoconferencing Forum II 
- Marketing/training 
initiatives

Marketing Working 
Group Update

Hold Videoconferencing 
Forum II to address 
marketing initiatives

Discuss Outcome of 
Videoconferencing 
Forum II - 
Marketing/training 
initiatives 

Regional Connections
Regional Connections 
Update

Regional Connections 
Update

Regional Connections 
Update

Regional Connections 
Update - Distribute new 
contact information.

Regional Connections 
Update

Transportation 
Improvement Program 

(TIP)

Prioritization of Projects 
for Regional Federal 
Funding: Draft FY 2002-
2006 Transportation 
Improvement Program 
(TIP)

Transportation 
Management System 
Update

Transportation 
Improvement Program 
(TIP) - summittal of 
projects for federal 
funds TIP 2003-2007

Prioritize TAG TIP 
projects for federal 
funding

Regional Community 
Wide Area Network 

(RCWAN) Study RCWAN Study Update RCWAN Study Update RCWAN Study Update RCWAN Study Update RCWAN Study Update RCWAN Study Update

Arizona Partnership for 
the New Economy (APNE) 

Recommendations APNE Update APNE Update APNE Update

Miscellaneous 
Presentations

City of Phoenix Smart 
Permitting Forum

Intermodal Planning 
Group (IPG) Conference 
Update

Update on the Shared 
Resources for 
Telecommunications 
RFP - ADOT

Possible Presentation on 
the Evaluation of CMAQ 
Projects (presentation is 
needed only if MAGTAG 
submits CMAQ projects 
that air quality 
evaluates)

Update on the Shared 
Resources for 
Telecommunications 
RFP - ADOT

Miscellaneous 
Presentations

Government Information 
Technology Agency (GITA) 
Update

Phoenix I-17 Corridor 
Fiber Installation Project

Possible Presentation on 
Air Quality CMAQ 
projects methodology for 
evaluatng projects 
review

Review of Intermodal 
Planning Group (IPG) 
Conference

Phoenix I-17 Corridor 
Fiber Installation 
Project Update

Miscellaneous 
Presentations

Possible future working 
groups and forums

Update on the City of 
Mesa Smart Streets and 
computer assessment of 
their community
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